Operations Research – Requirements 

· 4 Essays Elaborated in English (40 points):


1. Linear Programming (10 points)

Definition and formulation of your own real-life problem (model with 2 variables and at least 3 constraints), graphical solution, interpretation of the optimal solution 

2. Project Management (10 points)
Definition of your own real-life project (at least 10 activities, 3 time estimations), construction of the network, determination of critical activities, expected duration of the project, probability analysis of the project

3. Inventory Models (10 points)
Definition of your own real-life problem (deterministic or probabilistic), determination of optimal solution and its interpretation 

4. Waiting Line Models (10 points) 
Definition of your own real-life problem (the M/M/1 model), determination of basic characteristics of the model, interpretation,

· Final Test (60 points)



To obtain 2 credits means:�


to elaborate all essays (to obtain at least 20 points – 50%).


to write final test (to obtain at least 30 points – 50%).


to obtain totally at least 60 points.















